FOR WORLD CLASS PERFORMANCE
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Testimonials

“The practical application of the theory into a
practical exercise with each of the participating
firms is an excellent feature...”

“Training was great, taught us a lot, and taught us to
look at things differently, keen to get onto the next
area...”

“The case studies and practical application of the
concepts are excellent and a terrific learning tool...”

“Overall, a whirlwind tour through Lean.
Very enjoyable, very educational...”

“Provided me with motivation to improve my own
capabilities...”

“Inspired me to involve crew with their ideas for
improvement processes across the board...”

Leadership for Lean Implementation

->

The sessions
are practical, with experiential learning simulations, interactive
DVD’s, class participation, Australian Case studies, and practical
hands on project work. You willimplement a specific improvement
project with a payback greater than the cost of the course.

You will learn Change that will arise

To think differently about the way that you do things ® Put excitement back into continuous improvement for

How to foster and nurture employee involvement you and those around you

Practical Tools for ClI (Continuous Improvement) ® Reduce employee stress and frustration

® Make this happen with employees, not to employees

[ ]

o

o

® How to use employees’ creativity and ingenuity
® New ideas that can be absorbed in small chunks ® Turn ideas into plans, plans into action, deliver results
° ® Develop into a Learning Organisation that improves

How to be an effective change agent in the
everyday

transformation to World Class



[ ]
UPDATE YOUR SKILLS & KNOWLEDGE
FOR WORLD CLASS PERFORMANCE

= The program is aimed at managers in Manufacturing, Key Elements...

ot Distribution, Government, Service, Healthcare, Finance, ® 6 - 2 hour sessions on Leadership Development, Staff
"'/ Administration and IT, who are looking for practical tools Engagement, Cultural Change
and tactics that will provide an edge ... quickly. It is also ® 6 - 2 hour sessions on Lean Tools and Continuous
suitable for those who lead, guide, and/or implement improvement Improvement Concepts
but need to understand the hands-on practical issues and tools. ® [ndividual access to phone and email coaching throughout the
program

® Templates and checklists for implementation

® An individual Improvement Project on the business delivering

= Carla Geddes is the Principal of Practicon. tangible results

- She facilitates improvement by providing _
people with the knowledge, skills and direction ﬂ N

needed for effective change. She has led
change in senior roles with Procter and Gamble,

Learning Outcomes for participants are:
® An understanding of their style and it’s impact on others

Reckitt and Colman and Goodman Fielder. She ® Skills for managing employees and managing up

now works with Australian companies on improvements often ® Communication skills — especially effective listening

using High Performance Consortia, World Class Manufacturing @ An understanding of the 3 imperatives and 5 focusing steps of
and Lean Enterprise concepts. Lean Thinking

= Brian Levitan is the Principal of Lean An understanding of the basic Lean tools and how to

“yd Australia. He has successfully facilitated implement them
— over 25 lean transformations resulting ® Understand the overarching framework for lean thinking
implementation

in breakthrough improvement in business
performance, staff morale and customer

® An understanding of how to start or revitalise a Lean

satisfaction. The process ensures that the learning Transformation
is transferred and the systems are in place for ongoing and )
sustainable improvement. He founded the Sydney Lean Network Benefits

in 2003. There are currently more than 400 members. ® Structured program over 6 months so that material can be

absorbed, and learnings both implemented and sustained
® Internalizes theory with hands on practical

G = The 6 month program fee is $6000 per participant ($3000 ® Focus, collaboration, and leverage with other participants
2 for members of the Performance Drivers Consortium). ® Based on a proven programs successfully implemented over
Significant discounts are available for multiple participants the last 3 years
from the same company. For participants who do not need ® A specific improvement project with a payback
both streams of the program there is an option to take part in only greater than the cost of the course

the Leadership or Lean/Cl sessions at a cost of $3500.

= Program Details

1__‘/ The Program will commence in mid July with sessions held fortnightly in Sydney.
For further details please complete the form below and fax to (02) 9880-2246 or contact:

Carla Geddes 0425 237 293 Brian Levitan 0404 039 924
carla.geddes@practicon.com.au blevitan@leanaust.com
_>
Mr/Ms/Dr/ First Name Surname
Position Company
Address Postcode
Phone Fax Email
_>

A 50% discount is available to PDC members, 10% discount is available to members of APICS, AME and Lean Network, please indicate your membership:
[ Jpbc [ ]JAPICS | JAME [ ]Lean Network
Payment (Please tick) D Visa D Mastercard D AMEX D Diners Club D Cheque (Payable to Lean Australia)

Debit my Credit Card with amount Card number Expiry Date DD/DE

Cardholder’s Signature Cardholder’s Name




